From Papyrus to Stone paper and beyond                            SCHOOL IMPROVEMENT ACTION PLAN                                      Italian school
This sheet should be used to encourage reflection and discussion on the project work.  It is designed to look at how your school will improve through the two years of the project work.    It should enable you to engage the school community in active discussions around the main theme, ie, connecting the past with the future.   
	KEY AREAS
	KEY STRENGTHS  / at the moment
	AREAS FOR DEVELOPMENT / NEXT STEPS

	Is developing European Citizenship, including this particular Project, a part of your school improvement plan?


	List how you implement the project across the school community:
· Long –term experience with previous  Comenius and Erasmus projects;

· We disseminate our project work to the local press;

· We share a website community.
	· Increase involvement of other members of staff
· Implementing new teaching methods
· Host  a workshop week  and have  an exhibition in a public area

	How do you aim to connect the Five Pillars of Wisdom to each other in your school? 

	· Linking the project’s topic with our curriculum.

· Involving all the teachers.
	· In all 5 pillars we ‘ll make an activity.

· We ‘ll write  and act  a final school year show in a theatre



	How will the project develop understanding of the main "big  ideas", assessment tools and exciting ‘bigger learning experiences’  in your school?


	· Teachers have big experience in cross-curricular teaching and handing European projects.

	· Planning outdoor experiences
· Hosting a big workshop with a public exhibition 


	How can the use of Storyline and  UbD  change the teaching habits of your school  teachers and engage pupils in learning  a foreign language?


	· We ‘ve never used this method to teach a foreign language
	· We’ll try to integrate the storyline in the fifth classes
· Teachers ‘ll attend a course  about Storyline method

	How do you plan to use ICT to enhance and improve the project experience?


	· Our students are young so they need to learn the basic ICT knowledge yet,  but  the higher levels  could  use word or explorer to search the information and deepen the knowledge 
	· Using the project website to share information and ideas.
· Using the project website to keep in touch
· Writing articles  for an European newspaper 




