From Papyrus to Stone paper and beyond                            SCHOOL IMPROVEMENT ACTION PLAN         SCHOOL…………………………………….

This sheet should be used to encourage reflection and discussion on the project work.  It is designed to look at how your school will improve through the two years of the project work.    It should enable you to engage the school community in active discussions around the main theme, ie, connecting the past with the future.   
	KEY AREAS
	KEY STRENGTHS  / at the moment
	AREAS FOR DEVELOPMENT / NEXT STEPS

	Is developing European Citizenship, including this particular Project, a part of your school improvement plan?


	List how you implement the project across the school community: it is part of the school improvement plan  and has been for 20 years. The meeting of teachers from different  European countries  has always been one motor of our European culture.
	We have received a lot of European teachers and students from the project schools and could improve and enjoy their visits. We also had a group from Belarus teachers coming from Minsk next to our associated partner school from Kobrin. A Spanish team came for a KA1 Job shadowing  visit.

	How do you aim to connect the Five Pillars of Wisdom to each other in your school? 

	We will try to teach cross-curricular and in workshops: History, Science, English, German, Art, Music can be combined in an ideal way. 
	We  were successful in cross -curricular teaching in most of the subjects. In preparation of the visit  of nearly all partner schools the topics of paper in the 5 pillars were taken up by most of the colleagues. The outcomes were received well and used in general teaching. 

	How will the project develop understanding of the main "big  ideas", assessment tools and exciting ‘bigger learning experiences’  in your school?


	As the school is changing a lot ( new teachers, more students with migrant background) we hope to find an inclusive way with this project  to find a big idea for the school to handle all the problems.
	The knowledge about the project has spread and we will hopefully use the storyline approach  for uniting and straighten the teaching in future.

	How can the use of Storyline and  UbD  change the teaching habits of your school  teachers and engage pupils in learning  a foreign language?


	We will try to  use the storyline method in general in school – at least after the experience of teaching it from year 5 on as an example.  The workshop in  December 17 will be a good opportunity to think about how to involve more and more teachers.
	By opening our teaching in class 5 and 6 with the storyline approach we could involve more and more teachers to think about the method. We will have a storyline week in spring 2019 in the whole school.

	How do you plan to use ICT to enhance and improve the project experience?


	ICT and the use of it is part of the questions behind and we hope to find good ways to use ICT and also look at it critically. 
	We used  the possibilities of the “Laptop class”  for doing the storyline approach. The Commedia dell Arte  “Our Time machine” set some critical questions about the use of the mobile phone and the computer  by the children. 


